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Soc Trang, ngay 04 thang 01 nam 2019

KE HOACH
Thuwe hién muc tiéu chat lwgng nim 2019

Thuc hién Chinh sach chét luong va Muc tiéu chat lugng nam 2019 cua
S& Tai chinh tinh S6¢ Trang, Ban Chi dao ISO xay dung K& hoach thuc hién
Muc tiéu chat luong nim 2019 nhu sau:

Muc tiéu 1: Ap dung, duy tri va cai tién Hé théng quan ly chat lugng theo
tiéu chuan quéc gia TCVN ISO 9001:2015 theo cac yéu cau tiéu chudn va ding
100% mo hinh khung cua Bo Khoa hoc va Cong ngh¢. Thuc hién kiém tra dinh

ky va danh gia noi bo t6i thiéu 01 1an/nim.

S6 N e chne vike Trach nhiém Thaoi gian Ghi
TT o bl thuc hién hoan thanh | chu
1 | Nghién ciru chit ché Quyét dinh| Ban Chidao
2968/Qb-BKHCN ngay 29/12/2010 ISO
ciia BO KHCN vé mé hinh khung Hé
théng QLCL
2 | Trién khai xdy dyng, hiéu chinh phi | Ban Chi dao Tiép tyc ra
hop tai liéu Hé thong QLCL ISO soat, cai tién
trong nam
2019
3 | Ban hanh, phd bién thdu hiéu va 4ap| Lanh dao Sé, Thuong
dung tai cac don vi, vi tri cong tac cac don vi thudc | xuyén trong
So nam 2019
4 | Kiém tra, danh gig’l ndi bo, diéu chinh | Lanh dao S&, Thang
kip thoi nhiing diém chua phu hop va |  Ban Chi dao 5/2019
cong bé HTQLCL phu hop tiéu chuan | ISO, cac don vi
quoc gia thudc S¢&

Muc tiéu 2: Giai quyét tht tuc hanh chinh thudc thim quyén cia S& theo
diing quy dinh ctia phap luat, phin dau 100% thu tuc hanh chinh duogc giai quyét
dung thot han, dam bao mure d6 hai long cua cac td chirc va cong dan vé su phuc
vu va giai quyét thu tuc hanh chinh ctia S& dat tir 90% trd 1én.

SO Néi d e Trach nhiém Thoi gian Ghi
TT YIEIIE RIS Yk thue hién hoan thinh | chi
] | X4y dung chudn muc cdc quy trinh | Ban Chi dao Tiép tuc ra
giai quyét TTHC theo lugng theo | ISO, cicdonvi | soat, cai tién
tiéu chuan quoc gia TCVN ISO thudc S& trong nam
9001:2015 2019
2 | Tuan thi va 4p dung cac miu kiém | B0 phian TNHS Thuong




ngoai hoac td chuc/ca nhén, bat buoc
ra van ban xin 13i td chirc ca nhan néu
do ndi b gay ra.

don vi thudc So,

cong chire

soat quy dinh theo co ché mot ctra va TKQ, cac xuyén cho
don vi thudc So. tirng ho so
cong chirc
3 | Thuc hién cénh bao kip thoi khi c6 | BO phan TNHS Khi c6 nguy
nguy co cham thoi gian giai quyet va TKQ, cac co cham
hoéc sap hét thoi gian dé tra két qua | don vi thude Sé,
cho t6 chirc/ca nhan cong chuc
4 | Phai co bing chimg khach quan khi| B¢ phan TNHS | Khi co phat
viéc chdm muén la do co quan bén | vaTKQ, cac sinh

3. Muc tiéu 3: Nang cao nhén thirc, trach nhiém cua nguoi ding dau va
ctia cong chirc va nguoi lao dong trong thuc hién ky cuong hanh chinh, thuc thi
cong vu; phan dAu hoan thanh tdt cac chi tiéu, nhiém vu dugc giao.

S6
TT

Noi dung cong viée

Trach nhiém
thuce hién

Thoi gian
hoan thanh

Ghi
chu

1

Lap ké hoach va té chirc thuc hién dao

Vin phong, cac

Ctr cong chuce

cong viéc, chdp hanh cic quy dinh
hang thang, quy

don vi thudc S¢&

tao, phd bién ning cao trinh do, nhan | don vi thudc Sé, | tham dy dao
thirc cdng chuc Linh dao S& | tao khi co yéu
cau

2 | Xac dinh va xay dung cac quy dinh veé Cac don vi Quy I1/2019
chirc ndng, nhiém vu, bang mo ta cong thudc So
viéc (néu can) va giao nhiém vu cho
tirng vi tri cOng tac

3 | B4 tri va phén cong cong viéc cu the | Lanh dao S6, Thudng
tai cac don vi Lanh dao cac xuyén

don vi thudc S&

4 | Phd bién noi quy, quy ché trong hoat | Lanh dao S0, Thuong
dong cua S& dé coéng chirc va ngudi | Lanh dao cac xuyén
lao dong thau hiéu va tuin thu don vi thudc S&

5 | Panh gi4 chit ché mirc d6 hoan thanh | Lanh dao cdc | Bdo cao hang

quy (long
ghép vao bao
cao CCHC)

4. Muyc tiéu 4: Tuan thu ding quy dinh ctia Nha nudc, tang cuong phoi
hop trong giai quyét cong viée; dam bao 100% klem soat tai liéu va hd so; thuc
hién dung cac quy ché, quy trinh, huéng dan, biéu mau.

S6
1F

Noi dung cong viéc

Trach nhiém

Thoi gian
hoan thanh

Ghi
chu

1

Cong chuc tiép nhan hd so phai thdu

Cong chire tiép

Thuong




hiéu cac danh muc ho so, quy trinh nhén ho so xuyén
giai quyét lién quan dén cung cép dich
vu hanh chinh cong
2 | Bbi dudng, nang cao nghiép vu thong ~Lanh daq 3
i e 5 . | lanh dao cac don 5
qua vi¢c tham gia vao quy trinh giai R Nam 2019
e s S : vi thude So,
quy€t cOng viéc tai cac don vi. . 3
cong chire
3 | Boi dudng, ndng cao y thuc trach | Lanh dao S,
nhi¢ém va quy tic img xir cong s¢ cho | lanh dao cac don Thuong
cong chtrc tiép nhan ho so va tra két vi thude So, xuyeén
qua cong chirc
4 | Tuén thi quy trinh giai quyét cong | Nguoi tiép nhan Thuong
viéc hanh chinh ho so, cong churce xuyén
5 | Thue hién cac hanh ddng phon [ : R
2 Khi o = ndong PRONE NEUA | poh Chi dao Khi ¢6 phat
1 cO nguy co khoéng dat dugc muc :
2 2 [SO sinh
ti€u chét lugng
6 | Ti€p thu y kién dong gop ctia cac don | Ban Chidao | Khicé ¥ kién
vi va khac phuc sai sot kip thoi [SO dong gop

5. Muc tidu 5: Ung dung hiéu qua cong nghé thong tin, dy manh cai cach
hanh chinh, trong tdm la cai cach thu tuc hanh chinh, tao méi trudng thuén loi,
minh bach cho hoat dng cta co quan, to chitc va cong dan.

Ghi
chu

vi thudc S@,
cOng chitrc

sC e i , = hoi gian
Tg Noi dung cong viéc Trach nhiém h’l;m(: tlgll‘:'nh
1 Pho bién, quan triét vé thai do phuc vu | Lanh dao S0, Thuong
to chirc, ¢4 nhin dén cong chirc, lao | lanh dao cac don xuyeén
dong hop dong ‘than thién, nhiét tinh, vi thudc S¢,
nha nhan” cong chirc va
nguoi lao dong
2) Tlep nhén moi thong tin, hd so, yéu | Lanh dao So, Khi ¢6 cac
ciu cua td chire, ca nhan. Hudng dan | lanh dao cac don yéu cdu
cu thé, chi tiét dé hoan thanh tdt viéc vi thude S¢,
giai quyet cong viéce, gidi quyét TTHC cong chire
3 | Chu ddng trung cau y kién danh gia tx | BO phén Tiép Thuong
phiéu gop y kién cua khach hang, tong | nhén ho so va xuyén
hop va phan tich mic do thoa man tra két qua
dich vu cong
4 | Tang cudng (ng dung coéng nghé Lanh dao Sa&, Thuong
thong tin vao hoat co quan, don vi lanh dao cac don xuyén




BIEN PHAP .
THEO DOI THUC HIEN MUC TIEU CHAT LUQNG NAM 2019

1. Pinh ky 6 thang/lan, cac don vi thuge So tong hop bao céo Lanh dao So
két qua thuc hién Muc tiéu chat lugng da cam keét.

2. Ban Chi dao ISO_kiém tra, giam sat két qua dat dugc muc tiéu theo ké
hoach dinh ky hoac dot xuat.

3. Thyc hién kip thoi cac hanh dong khéc phuc va phong ngtra khi Muc
tiéu chat luong khoéng dugc dam bao./. wy”

Noi nhin:

- Ban Giam déc;

- Ban Chi dao ISO;

- Céc don vi thude So;

- Luu: VP (VT-Thu ky [SO) ke

KT. TRUONG BAN

Tran Quoc So




